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Staff Report
To:  		MCIWPC Commissioners
From: 		Executive Director Recruitment Ad Hoc Committee
		Scott Shapiro, Agency Counsel
Date:		July 9, 2026
Re:		Agenda Item 5a1:  Executive Director Recruitment Ad Hoc Committee
Summary: The Commission is requested to approve the process for the Executive Director recruitment and the delegation of authority contained in this staff report to advance the hiring of the Agency’s first Executive Director.  
Discussion:  The Executive Director Recruitment Ad Hoc Committee met on June 30th at 1:00.  Attending the meeting were Commissioners Mari Rodin and John Reardan along with Sean White, Candace Horsley, and Scott Shapiro.  The Committee discussed the best options for proceeding with a recruitment to achieve the following goals:
Wide disbursement of the job opportunity to maximize candidates and draw the most qualified candidates;
A streamlined process to allow hiring as soon as reasonably possible;
A cost effective process that also recognizes the limited staffing resources for a recruitment that exists within the IWPC team.
Scott Shapiro explained that hiring a recruiter does not require an elongated process; rather, the recruiter can be hired upon proof of qualifications.  Having said that, the Ad Hoc Committee wanted to ensure that the cost of the recruiter would be typical and that IWPC did its due diligence to ensure that it was paying an appropriate fee.
The Ad Hoc Committee is recommending the following process to the Commission:
Approval by the Commission of this process and delegated authorities at the July meeting.  The Ad Hoc Committee proposes that the Commission evaluate this staff report and participate in an active discussion and then approve this process and the delegated authorities so that IWPC can move efficiently through the process.  
Final evaluation of recruiters and retention of the selected recruiter by the Ad Hoc Committee.  The Ad Hoc Committee has reached out to four different recruiters for information and proposes to select one based on this information and engage that recruiter.  Today’s approve would delegate to the Ad Hoc Committee the authority to take this action. 
Development of job packet and job description by the selected recruiter with input from the Ad Hoc Committee and the Commission.   The selected recruiter will develop a job packet and a job descriptions with input from the Ad Hoc Committee and other relevant stakeholders (for example, Sonoma Water Agency and IWPC Member Agencies).  The final job packet and job description would come to the Commission for approval, likely at the September Commission meeting. 
Screening and interviewing of applicants by the Ad Hoc Committee to narrow the field.  The recruiter and the Ad Hoc Committee would review and screen the applicants to narrow the field down to two-four of the most qualified applicants.  
Interview of the finalists by the Commission and selection of the preferred candidate by the Commission.  The Commission as a whole would meet with the final candidates and select the candidate to be offered the position as Executive Director.  
In summary, the Commission as a whole would touch this process there times: (1) This approval of process and delegation of authority; (2) Approval of the job packet and job description; and (3) Selection of the preferred candidate.  All other steps would be taken by the Ad Hoc Committee.
Agency Counsel Scott Shapiro identified three recruiters that he has worked with or has heard about.  An Ad Hoc Committee member identified a fourth recruiter.  As of the time of this report, Agency Counsel has talked to two of the recruiters and confirmed their pricing at $29K and $30K respectively.  He is still working to connect with the other two.  Under the proposed process laid out in this staff report the Ad Hoc Committee will select the actual recruiter.  However, the pricing is included here to give the Commission a sense of what the overall cost is likely to be.  
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