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Re:		Agenda Item #6a: Update on the USACE Feasibility Study for Coyote Valley Dam—presentation from the Coyote Valley Dam Ad Hoc Committee 
Background

The Coyote Valley Dam General Investigation (GI) Study was initiated in partnership with the Lytton Rancheria of California to evaluate alternatives to modernize and expand the storage capacity of Coyote Valley Dam. The Study was initiated in March 2025 and paused by the U.S. Army Corps of Engineers (USACE) on October 20, 2025 due to a lack of federal funding. Funding was received in FY24 to initiate the study.  No funding was received in FY25 and neither the FY26 USACE General Investigations Work Plan nor the FY27 President’s Budget included funding to continue the Study.

At its June 2026 meeting, the Mendocino County Inland Water & Power Commission (IWPC) received an overview of the current status of the GI Study, the challenges associated with securing future federal funding, and the reasons alternative pathways should be evaluated. IWPC also reviewed the proposed decision-making framework intended to identify the most achievable and beneficial path forward for advancing regional water supply objectives.

Need to Evaluate Alternative Pathways

Although efforts to secure federal funding for the GI Study continue, uncertainty regarding future appropriations, changing federal priorities, and evolving USACE planning requirements have raised questions regarding whether the traditional feasibility study process remains the most effective path for advancing the project. To ensure that regional water supply objectives continue to move forward, the IWPC Ad Hoc Committee evaluated a range of alternative pathways that could potentially provide a more predictable, timely, and achievable approach to project advancement. 

Strategies and Alternatives Considered

The Ad Hoc Committee identified four broad strategic approaches for advancing the project.  Specific alternatives were developed under each approach that represent a distinct authority, funding approach, or implementation mechanism that can be evaluated and compared against the other alternatives. The four strategies are:

1. Traditional USACE-Led Feasibility Path
Continue pursuing a federally led feasibility study for eventual Congressional  authorization . 
2. Non-Federal-Led Feasibility Path
Utilize authorities that allow non-federal entities to lead the feasibility study for eventual Congressional authorization. 
3. Alternative Planning and Operational Studies
Conduct planning-level studies (not feasibility studies) through Reclamation or an alternative USACE authority to look at reallocation of the current water storage.
4. Direct Advancement Toward Implementation
Evaluate opportunities to advance project implementation (without further study) through alternative authorization or governance pathways.
Initial Evaluation of Alternatives for Elimination

The Ad Hoc Committee developed an initial screening process to identify alternatives that were clearly infeasible, impractical, or inconsistent with IWPC goals. Alternatives meeting any of these screening criteria were removed from further consideration. The alternatives in Table 1 were screened out.

Table 1: Screened Out Alternatives
	Strategy / Alternative
	Description
	Reason for Screening

	100% Federally Funded Study 
	Seek full federal funding for the feasibility study and waiver of the non-federal cost share.
	Infeasible – Very low likelihood of securing a waiver of the non-federal cost share. No known precedent.

	Reconnaissance Study (100% NF Funding) 
	Non-federal team develops a reconnaissance-level study to support a future USACE feasibility study.
	Impractical – Would still require a federal feasibility study, delaying the timeline. Largely informational.

	Reclamation Basin Study
	Conduct a Reclamation-led basin study to evaluate water supply/demand imbalances and adaptation strategies.
	Impractical – Unclear how a Reclamation study would affect changes to or operation of a USACE asset. Likely slow process with limited precedent.

	USACE Water Supply Storage Reallocation Study 
	Evaluate whether existing Lake Mendocino storage could be reallocated to increase water supply benefits.
	Impractical – Would still require a federal feasibility study, delaying the timeline.

	Construct Raise Under Section 408 
	Submit a Section 408 request for a non-federal interest to modify Coyote Valley Dam.
	Infeasible – Highly unlikely due to dam safety liability. No known precedent.



Retained Alternatives
Following the screening process, five alternatives were retained for detailed evaluation.

Table 2: Retained Alternatives
	Strategy / Alternative
	Description

	Traditional Feasibility Study (50% Fed / 50% NF) 
	Continue the traditional USACE feasibility study.

	Advanced Non-Federal Funding 
	Amend the cost-sharing agreement so non-federal partners advance additional funding to continue the feasibility study.

	Section 203 Study 
	Non-federal team develops the feasibility study for federal review and approval, with potential pursuit of federal funds for technical support.

	Congressional Authorization for Construction 
	Seek congressional authorization to construct the project based on the 1950 Chief’s Report recommendation.

	Transfer Lake Mendocino 
	Transfer long-term operations and liabilities to non-federal interests for non-federally led modernization.



Evaluation Framework

Following the initial screening, the retained alternatives will be evaluated using a set of objectives and supporting evaluation criteria developed by the Ad Hoc Committee. The objectives are intended to reflect IWPC's long-term priorities, including securing a sustainable water supply, synchronizing water storage availability with anticipated New Eel-Russian Facility (NERF) deliveries, delivering a successful and durable project, and maximizing federal and state cost-sharing opportunities. Each alternative will be evaluated against criteria related to water supply benefits, operational flexibility, schedule, implementation challenges, acceptability, project costs, and funding probability. This structured evaluation framework provides a transparent and consistent basis for comparing alternatives and identifying the pathway that best advances IWPC's regional objectives.

Next Steps

The Ad Hoc Committee will continue refining the evaluation of retained alternatives and anticipate presenting evaluation results to the Commission in August 2026. Following review of the evaluation results, the Ad Hoc Committee will present potential implementation strategies to IWPC and provide a recommendation regarding a preferred path forward.

Attachments

1. Coyote Valley Dam General Investigation Study – Alternative Delivery Options Presentation
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