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Staff Report
To:  		MCIWPC Commissioners
From: 		Scott Shapiro, Agency Counsel
Date:		June 10, 2026
Re:		Agenda Item #9:  Discussion of IWPC Ad Hoc Committees
Summary: The Commission has long relied on Ad Hoc Committees to bring items to the Commission in a thoughtful and vetted manner.  This process allows Commissioner involvement in the development of proposed policies and actions.  This item updates the Commission’s Ad Hoc Committee list and Board assignments and shares thoughts for how the Ad Hoc Committee structure can assure Commissioner involvement and produce thoughtful and vetted actions and policies.
Discussion:  While the Commission has existed for decades, the recent life and activities of the Commission has intensified.  The Commission now finds itself at the heart of a number of essential initiatives associated with the health of the region including:
The preservation of a water supply from the Eel River, including participating in the decommissioning process for the Potter Valley Project (PVP) and the negotiation and implementation of the Water Diversion Agreement (WDA). 
The effort to increase storage in Lake Mendocino¸ including the Commission’s partnership with the Lytton Tribe and the U.S. Army Corps of Engineers.
Exploration of additional storage to benefit both Potter Valley and downstream communities, including exploration of tributary storage, groundwater use, and on-farm storage.
Along with these efforts comes a transformation for the Commission into an organization with more robust communication, accounting, and reporting systems.  A related effort is a need to ensure that the Commission’s Ad Hoc Committee structure is keeping pace with the activities of the Commission.  Therefore, this report provides an update on the current status of the various Ad Hoc Committees.
As noted on the attached matrix below, the Commission currently has five Ad Hoc Committees, each of which is fully staffed, except for the Budget/Finance Ad Hoc Committee which only has participation from one Commissioner.  This Ad Hoc Committee will likely not be busy until the development of next year’s budget, so an additional Commissioner should be added before that time.
Staff envisions that additional Ad Hoc Committees will be needed in the future as the Commission continues its work, creating more opportunities for Commissioners to be involved in the development of the Commission’s policies and projects.  Future Ad Hoc Committees might include:
Groundwater investigation and on-farm pond development;
Tributary storage;
Conservation;
Revenue development; and
Government to government coordination.
If and when these or other issues rise to the level of needing active engagement and oversight by a dedicated committee structure, the Chair can create and staff the Ad Hoc Committees appropriately.  And as current Ad Hoc Committees outlive their needed life (for example, Executive Director Recruitment), then those Committees will cease to exist.
It is staff’s expectation that the Admin Lead for each Ad Hoc Committee will take the lead on the scheduling of meetings, development of agendas, and ensuring that any Committee products are produced and distributed.  Commissioners on each Ad Hoc Committee should be involved in making reports to the entire Commission and the Commission should be able to rely on those reports to the Commission so that the same issues do not need to be exhaustively vetted by the Commission in light of the many issues needing the Commissioners attention at Commission meetings.  Often the Commission should delegate to each Ad Hoc Committee to make certain tactical day-to-day decisions, leaving the larger strategic and policy decisions to the Commission as a whole.  Written reports from each Ad Hoc Committee can help inform the Commission and the public about the activities of each Ad Hoc Committee. 
The Commission’s recent growth in responsibility, scope, and budget demonstrates the extent to which the community is relying on the Commission to move mountains to ensure a robust and reliable water supply.  A more robust Ad Hoc Committee structure will be an essential tool for the Commission to meet its current and future challenges. 


Mendocino County Inland Water and Power Commission
List of Ad Hoc Committees


	Ad Hoc Committee
	Commissioners
	Admin Lead
	Other Participants

	Coyote Valley Dam Raise
	Janet Pauli
Dave Koball
	LWA (Eric/Melissa)
	Sean White, Beth Salomone, Tom Johnson, Scott Shapiro

	Communications
	Mari Rodin 
Dave Koball
	Alison McLeod
	Candace Horsley, Beth Salomone

	Finance/Budget
	Mari Rodin
?______________?
	Candace Horsley
	Beth Salomone, Seth Wurzel

	PVP Asset transfer
	John Reardan
Mo Mulheren
	Tom Johnson
	Sean White, Scott Shapiro, Candace Horsley

	Exec Dir Recruitment
	Mari Rodin
John Reardan
	Beth Salomone
	Candace Horsley, Scott Shapiro, Sean White



5259469.1 

5259469.1 
