Mendocino County IWPC Key Message Platform
Potter Valley Project & Regional Water Management Solutions for the Future
· Changes are underway: PG&E’s decision in 2019 to decommission the Potter Valley Project (PVP), including the removal of Scott Dam and Cape Horn Dam, has set in motion a process that will include significant water infrastructure changes for our region. Leaders from IWPC and regional partners have been part of the multi-year effort to anticipate, plan for, and enact strategic changes to manage the water supply transition effectively.
· We must protect our future by protecting our access to water supplies: For over 120 years, water diversions from the Eel River into the Russian River have been essential for the growth and sustainability of agriculture, businesses, families, and communities across Mendocino, Sonoma, and Marin counties. IWPC is taking purposeful steps to ensure these critical water diversions continue in order to secure a reliable and sustainable water supply even after PG&E dismantles its project.
· We are taking next steps after years of planning and evaluating options: IWPC and stakeholders from the environmental, tribal, government, and agriculture sectors have been working together through analysis, negotiation, coordination, and collaboration, ensuring the region is prepared to respond to PG&E’s decision. We have seen major progress in recent months as we approach PG&E's deadline to submit its final license surrender application to the Federal Energy Regulatory Commission (FERC) in July 2025. 
· There was an historic MOU announced in February that establishes a framework for managing water resources in a post-PVP world – it outlines lease payments to the Round Valley Indian Tribes for water usage, as well as funding for environmental restoration efforts on the Eel River. The agreement spans 30 years, with an option for renewal, and represents significant collaboration between Mendocino County IWPC, Sonoma County Water Agency, Humboldt County, Sonoma County, CalTrout, Trout Unlimited, the Round Valley Indian Tribes, and the California Department of Fish and Wildlife.
· Additionally, IWPC recently announced the launch of a comprehensive feasibility study in collaboration with the Lytton Rancheria Tribe and U.S. Army Corps of Engineers to evaluate options to modernize Coyote Valley Dam. The study will evaluate water supply storage options in the Russian River watershed, including the potential to raise and modernize Coyote Valley Dam at Lake Mendocino. If successful, the study could lead to increased federal infrastructure investments in the watershed that increase storage, reduce flood risk, and improve habitat.
· We must construct a modern infrastructure solution: Established in 2023, the Eel-Russian Project Authority (ERPA) is a JPA that will lead the design, development and operation of the New Eel-Russian Facility (NERF). This facility, that includes a mechanical pump station and fish-friendly structures, will take the place of the Potter Valley Project infrastructure and will responsibly divert water during wet periods to sustain dry-season needs.
· These are once-in-a-generation changes: Transitioning from outdated infrastructure represents a once-in-a-generation opportunity to modernize our systems and secure sustainable, long-term regional water management. IWPC will continue to work with stakeholders to pursue collaborative, balanced, affordable, and durable solutions.
· We must educate the community: Understandably, there are concerns and some misinformation circulating in the community. It is important to recognize that while many would prefer to keep the dams, that decision was made by PG&E years ago to take them down due to high costs and increasing liability – and they found no entity that could afford to take over responsibility for the outdated, at-risk infrastructure. We will continue to share more information with the community, to help increase understanding of what’s happening, and how this will move our region towards a resilient, and more sustainable water future.

